
Welcome to this weeks podcast 

Down here in the Borders there are many great 
rivers for fishing 

And I’m sure its an expensive hobby to have as 
you have to pay licences to catch 

and even then only get to keep one or two of 
the salmon you catch. 

Many people enjoy fishing to relax. 

By the riverside in silence, 

casting their rods 

in peace waiting to see if anything bites. 

(pause) 

As you fish you have time to contemplate. 

Time to meditate on your life 

and maybe even sort out the problems you 
have in your head. (pause) 



Some of Jesus disciples were fishermen when 
Jesus originally called them to follow him. 

They fished not for relaxation but for work 

They fished to earn money for themselves and 
their families 

And after Jesus died Peter and his fellow 
disciples went back to their jobs of fishing. 

As they tried to work out what the future held 
for them now that their teacher was dead 

(pause)  

Until they met Jesus again  

And got a new call from Jesus. 

To follow Him 

And make new disciples. 

Jesus called Peter to change from being a 
fisherman 



To become a shepherd instead. 

‘Take care of my lambs.’ 

We will be thinking about this meeting with 
Jesus as the disciples unsuccessfully fished 

And how Peter and the other disciples returned 
to following Jesus 

and living their lives for him, 

sharing the good news of Jesus resurrection 

Let us pray 

Father we pray that you would be close to each 
one of us in our listening now. 

 (pause) 

Help us to learn more about Peter and the work 
that you called him to do. 

Help us to learn more about what it means to 
feed your lambs, to care for your sheep. 

(pause) 



Father you call each one of us to follow you. 

You call each one of us to do your work. 

To care for the people of our community and 
help them to come and join us as in worship, 

To come and join the flock of your sheep. 

May we always be welcoming. 

May we always be caring. 

May we always be loving. 

In Jesus name we pray, Amen. 

Our reading today is a long one, Jesus 
appearing to the disciples as they are fishing 

From John 21.1-19  

And as usual I’m reading from the Good News 
translation of the Bible 



After	this,	Jesus	appeared	once	more	to	his	
disciples	at	Lake	Tiberias.	This	is	how	it	
happened.	Simon	Peter,	Thomas	(called	the	
Twin),	Nathanael	(the	one	from	Cana	in	
Galilee),	the	sons	of	Zebedee,	and	two	other	
disciples	of	Jesus	were	all	together.	Simon	
Peter	said	to	the	others,	"I	am	going	Fishing."	
"We	will	come	with	you,"	they	told	him.	So	
they	went	out	in	a	boat,	but	all	that	night	
they	did	not	catch	a	thing.		As	the	sun	was	
rising,	Jesus	stood	at	the	water's	edge,	but	
the	disciples	did	not	know	that	it	was	Jesus.	
Then	he	asked	them,	"Young	men,	haven't	
you	caught	anything?"	"Not	a	thing,"	they	
answered.	He	said	to	them,	"Throw	your	net	
out	on	the	right	side	of	the	boat,	and	you	will	
catch	some."	So	they	threw	the	net	out	and	
could	not	pull	it	back	in,	because	they	had	
caught	so	many	Fish.	The	disciple	whom	
Jesus	loved	said	to	Peter,	"It	is	the	Lord!"	
When	Peter	heard	that	it	was	the	Lord,	he	
wrapped	his	outer	garment	around	him	(for	
he	had	taken	his	clothes	off)	and	jumped	
into	the	water.		



The	other	disciples	came	to	shore	in	the	
boat,	pulling	the	net	full	of	Fish.	They	were	
not	very	far	from	land,	about	a	hundred	
yards	away.	When	they	stepped	ashore,	they	
saw	a	charcoal	Fire	there	with	Fish	on	it	and	
some	bread.	Then	Jesus	said	to	them,	"Bring	
some	of	the	Fish	you	have	just	caught."		
Simon	Peter	went	aboard	and	dragged	the	
net	ashore	full	of	big	Fish,	a	hundred	and	
Fifty-three	in	all;	even	though	there	were	so	
many,	still	the	net	did	not	tear.	Jesus	said	to	
them,	"Come	and	eat."	None	of	the	disciples	
dared	ask	him,	"Who	are	you?"	because	they	
knew	it	was	the	Lord.	So	Jesus	went	over,	
took	the	bread,	and	gave	it	to	them;	he	did	
the	same	with	the	Fish.	This,	then,	was	the	
third	time	Jesus	appeared	to	the	disciples	
after	he	was	raised	from	death. 15 After they 
had eaten, Jesus said to Simon Peter, "Simon 
son of John, do you love me more than these 
others do?" "Yes, Lord," he answered, "you 
know that I love you." Jesus said to him, "Take 
care of my lambs." 16 A second time Jesus said 
to him, "Simon son of John, do you love me?" 
"Yes, Lord," he answered, "you know that I love 



you." Jesus said to him, "Take care of my 
sheep." 17 A third time Jesus said, "Simon son 
of John, do you love me?" Peter became sad 
because Jesus asked him the third time, "Do 
you love me?" and so he said to him, "Lord, you 
know everything; you know that I love you!" 
Jesus said to him, "Take care of my sheep.  
18 I am telling you the truth: when you were 
young, you used to get ready and go anywhere 
you wanted to; but when you are old, you will 
stretch out your hands and someone else will 
tie you up and take you where you don't want to 
go." 19 (In saying this, Jesus was indicating the 
way in which Peter would die and bring glory to 
God.) Then Jesus said to him, "Follow me!" 

Sermon 

When we think about fishing we probably think 
of someone wading out into the river to see 
what they can catch 

Especially here in the Borders thats the image 
we would have 

With so many famous stretches of salmon 
fishing 



But thats not the kind of fishing that went on in 
Jesus time 

Not the kind of fishing some of the first disciples 
were involved. 

They fished from boats with nets. 

Not from the river banks casting a line. 

(pause) 

Simon Peter 

His brother Andrew 

and the sons of Zebeddee. 

all lived there lives before they met Jesus as 
fisher men. 

And it was a business not a hobby 

It was their livelihood not for fun or relaxation 

(pause) 



Jesus had called these fishermen to become 
fishers of men not of fish.  

In our reading today he is calling Simon Peter 
to become a shepherd in stead of a fisherman. 

(pause) 

Simon Peter was a fisherman, 

That was what he knew, 

That was what he was good at. 

That was something he knew about. 

He didn’t know about sheep and lambs. 

He didn’t know about being a shepherd. 

He didn’t know about taking care of lambs. 

But that was what Jesus was calling him to do now 

‘Take care of my lambs.’ 

(pause) 



In our reading Simon Peter had gone out 
fishing with some of the other disciples. 

Not his brother Andrew though. 

And he saw Jesus again. 

The risen Jesus. 

And Jesus challenged him to change his job. 

Jesus said to him, "Take care of my lambs."  

Become a shepherd, 

Caring for the flock, 

Taking care of the sheep. 

An image that is used for ministers like myself. 

Shepherds of a small flock. 

(pause) 

I know nothing about looking after sheep. 



But a little of looking after a church, 

A congregation 

And caring pastorally for the people in it. 

Even the term pastorally comes from the idea 
of looking after sheep. 

(pause) 

This passage from John’s gospel is an odd one. 

John’s gospel had all ready been finished at the 
end of chapter 20. 

The last section of chapter 20 is entitled the 
purpose of this book. 

The purpose of this gospel was to help those 
who read it believe in Jesus. 

‘But these have been written in order that you 
may believe that Jesus is the Messiah,  

the Son of God,  



and that through your faith in him you may have 
life.’ John 20.31 

So the gospel was ended. 

Why was another chapter needed. 

What does this final chapter add. 

Does it help people believe that Jesus is the 
Messiah, 

Or does it have some other purpose. 

(pause) 

Like everything in John’s gospel it has several 
purposes and levels of meaning. 

It can be seen to be making clear the reality of 
the resurrection. 

And that the resurrection of Jesus was in a 
physical form not just spiritual. 

The disciples hadn’t previously just had visions 
of Jesus. 



They hadn’t just seen him in their minds. 

Or in a dream. 

But he had physically stood among them. 

And here again he stands physically before 
them as he cooks some fish over a fire 

And as he eats the bread and fish with this 
group of his 12 disciples Jesus is real. 

Jesus is alive. 

Jesus is among them. 

Even when the disciples didn’t recognise him. 

Even though people now don’t know him, don’t 
see him. 

Jesus is alive. 
(pause) 

And this chapter serves the important task of 
recounting the rehabilitation of Peter. 



The disciple whom Jesus said was a rock on 
which the church was going to be built. 

The disciple who said he would never leave 
Jesus who denied him three times 

The disciple who said he would die with Jesus  

But who turned his back on him when his 
darkest hour came.  

(pause) 

It’s not clear when the gospels were written 

But Paul,  

that other great leader of the early church, 

his letters would have been known by the early 
church even before the gospels. 

So you have in this chapter an attempt to 
rehabilitate Peter as the rock of the church. 

As the one on whom the church is founded 



As in many people’s eyes it would have 
seemed that Paul was doing more to found and 
build the church than Peter was. 

(pause) 

So Jesus appears to seven of his disciples. 

As people read this they would have seen 
some significance in the number 7,  

a perfect number. 
(pause) 

The number of fish that were caught would 
have been significant too 

153  

but the meaning of that has been lost in history. 

There are some thoughts but no-one really 
knows for sure. 

(pause) 

These seven disciples had gone back home. 



Back to Galilee 

Back to the work that they knew. 

Back to the fishing. 

There three year adventure with Jesus was 
over. 

They didn’t know what to do now. 

So they went home and got on with their lives. 

Returned to the lives that they knew 

to the business that they knew 

Fishing 
(pause) 

In Mark chapter 16.7 we read that the angels 
told the women to tell the disciples. 

‘Now go and give this message to his disciples,  
including Peter: "He is going to Galilee ahead of 
you; there you will see him, just as he told you.'  



So here they are in Galilee. 

Maybe waiting to see Jesus. 

Getting on with their old lives. 

Fishing. 

And they’ve not even been very successful at 
that. 

Fishing all night and not caught a thing. 

(pause) 

Echoes of a previous story when Jesus had 
used the disciples boat as a preaching station. 

Then told them to throw out their nets and they 
caught so many fish the nets were bursting. 

In this story the man on the shore advises them 
where to throw their nets. 

Can he see the shoals of fish from the shore 
better than the disciples in the boat. 



Why would these experienced fishermen listen 
to him  

Were they hearing the echoes of another man 
at another time. 

The man that they loved and followed who told 
them to do something similar. 

(pause) 

And as they do this the net rapidly fills with fish 

The disciple whom Jesus loves recognises the 
man as being Jesus. 

Jesus whom the angel had told them they 
would meet again in Galilee. 

‘It is the Lord.’ 

And Peter rushes to see him. 

Rushes to meet once more with his beloved 
Lord. 

(pause) 



He loves Jesus. 

He is showing that here by his response to 
hearing it was Jesus on the shore. 

Maybe he even loves Jesus more than the 
other disciples. 

More even than the disciple that Jesus seems 
to love above all others. 

He wants to be the first to greet him. 

Even if that means getting wet. 

He jumps in the water and wades towards 
Jesus. 

A big grin on his face. 

They are going to see Jesus again just as the 
angel in the tomb told the women.  

(pause) 



And when Jesus asks for some of the fish that 
they have caught it is Peter who jumps up into 
the boat and drags the net to shore. 

On his own he pulls this big net full of fish. 

He wants to do what Jesus asks. 

He wants to serve his master. 

He brings him the fish – all 153. 

Again this is symbolic of Peter being the leader 
of the church. 

He brings in a net full of fish,  

The fish symbolising the people from every 
nation who are going to become part of the 
church. 

(pause) 

And so they eat breakfast together. 

Not clear from this translation as to whether 
Jesus eats or not 



But he handles the food 

And hands them the bread and fish 

Again echoes of earlier times. 

Jesus feeding the 5000 with bread and fish. 

Again symbolic. 

Jesus feeds the disciples and then calls on 
them to feed his followers who are coming after. 

"Take	care	of	my	lambs."	

This	is	the	third time of seeing Jesus. 

Not sure if there is significance in the number 
three. 

But has obvious importance – the trinity for 
example. 

(pause) 

And now Jesus focuses his energies on Peter. 



In front of everyone there, 

He says to Peter do you love me. 

Not just if he loves him  

but if he loves him more than all the other 
disciples. 

"Simon son of John, do you love me more than 
these others do?" John 21. 15 

How would we respond if Jesus asked us that. 

How do we respond as the question is asked of 
us. 

Do you love me. 

Do I love Jesus. 

And if I say yes am I showing my love for Jesus 
in how I live my life. 

Am I living my love for Jesus. 

Am I doing what Jesus asks of me. 



Going wherever he calls. 
(pause) 

"Yes, Lord,"  

Simon Peter answered,  

"you know that I love you." John 21.15 

Peter is careful in his response. 

Unlike at the last supper he doesn’t put himself 
above the other disciples. 

He just says – I love you Jesus. 

And why would he say that  

He’d denied Jesus after all. 

Peter hadn’t lived up to his promise. 

He left Jesus when Jesus needed him most. 

He’d not died with him as he’d promised to. 

So it’s no idle question that Jesus puts to Peter 



“Do you love me…” 

Because Peter hasn’t always shown in his life 
that he loves Jesus. 

Three times he asks Peter. 

Though the second and third time the question 
is only “Do you love me?’’  

And three times Peter answers. 

“Yes Jesus  

you know that I love you.” 

You know everything. 

(pause) 

Repeatedly being asked makes Peter sad. 

Maybe he is remembering his threefold denial. 

(pause) 

Take care of my lambs. 



Take care of my sheep says Jesus. 

Jesus is saying to all the other disciples as well  

I forgive Peter. 

Peter is taking my place now. 

Caring for my sheep. 

Being the shepherd of the flock. 

He has a new job now. 

A fisherman no longer. 

"Take care of my sheep.” 

(pause) 

And finally Jesus calls him to follow him. 

To follow him once more. 

To follow him for the rest of his life. 



On this new journey. 

That will ultimately lead to Peter dying on a 
cross as Jesus did. 

(pause) 

But what do we learn from this passage. 

What message do we get from Peter’s 
response. 

The example that Peter set in his life. 

(pause) 

Jesus called Peter to give up the life he was 
leading. 

To give up his job as a fisherman and instead 
work full-time in spreading the gospel. 

In caring for Jesus flock. 

In helping all believers come to a deeper 
understanding of Jesus 

And a closer relationship with him. (pause) 



What is Jesus calling you to do. 

He called me to care for his sheep, 

In the work that I have been doing for the last 
33 years as a Church of Scotland minister. 

(pause) 

He called me here to pastorally care for you. 

To pastorally care for all the people of Kelso 
Country Parish in whatever way that I can. 

(pause) 

Just like Peter was we are all called to follow 
Jesus. 

To serve him in whatever capacity he has called 
us to. 

We are called to work for Jesus not for 
ourselves. 

To feed the lambs. 



To bring other sheep into the sheepfold. 

To help others come to believe, 

Come to know Jesus. 

Come to follow Jesus. 

(pause) 

We are called to "Take care of my lambs.” 

Will we do what Jesus asks of us 

Will we hear his call to follow him. 

And will we, 

like Peter, 

Take care of his lambs. 

take care of the people of this world in whatever 
way that we can. 

Showing Gods love in how we live our lives. 
Amen. 



Let us pray once more 

Father we want to come close to you as you 
come close to us. 

We want to pray. 

We want to sit in silent meditation and feel your 
Spirit enfolding us. 

But we find it so hard Father. 

So hard to have the discipline of prayer. 

We get so easily distracted Father. 

Help us Father to sit silently now in 
contemplation. 

Help us to sit in quietness.  

And to know your Spirit stilling our busy, 
distracted minds. 

(long pause) 

Father we want to follow you. 



You called Peter to follow. 

You repeatedly called him. 

Even when he failed you, you called him again. 

You gave him a second chance. 

Father we pray that we would know that we 
have a second chance when we fail to follow 
you. 

Father you called him to take care of your 
lambs. To take care of your sheep. 

You made Peter the shepherd of your flock in a 
special way.  

You gave him the keys to your kingdom. 

You built your church on him. 

(pause) 

This was his job – to take care of your sheep. 

Is that also the work that we have to do? 



Is that what we learn from this passage, that we 
are to take care of your sheep. 

To take care of your followers, to take care of 
the people of our world. 

‘I am my brother’s keeper.’ 

‘I am my sister’s keeper.’ 
(pause) 

Help us Father to take care of one another. 

To look out for one another. 

To love one another, as you love us. 
(pause) 

We know Father that we each have different 
roles in the body of Christ.  

Different gifts, different jobs. 

Help us Father to use the gifts that we have. 

To serve the body of Christ. To serve one 
another. 



To love one another. 

To love you, to follow you, to build your church. 

And to reach out to the whole world with the 
love and faith we have in you. 

In Jesus name we pray, Amen. 

So as you go out into the world this week reflect 
on what it means for you to follow Jesus 

What Jesus might be calling you to do 

And which lambs you should maybe be caring 
for.


